
Operation	Easter	Egg	
Objective	
The	objective	of	Operation	Pigeon	Egg	is	to	establish	a	secure
dead	drop	location	in	Pigeon	Forge,	TN,	USA,	for	the	purpose	of
discreetly	exchanging	information	or	materials	between	agents.	
The	dead	drop	will	consist	of	an	egg	enclosure,	which	will	be
placed	on	March	31,	2024.	
Operational	Details	
Location	Selection	
The	dead	drop	location	will	be	selected	in	a	discreet	and
inconspicuous	area	of	Pigeon	Forge,	TN,	USA	to	ensure	minimal
risk	of	detection	by	unauthorized	individuals.	
Consideration	will	be	given	to	factors	such	as	foot	traffic,
surveillance,	and	environmental	conditions	to	maximize	security
and	minimize	risk	of	compromise.	
Preparation	
Prior	reconnaissance	of	the	designated	location	will	be	conducted
to	assess	its	suitability	and	security.	
The	drop	agent	will	familiarize	themselves	with	the	area	and	plan
entry	and	exit	routes	to	and	from	the	drop	site.	
Necessary	equipment,	including	the	dead	drop	egg	container,
disguise	materials,	and	any	tools	for	securing	the	drop,	will	be
prepared	in	advance.	
Execution	
The	drop	agent	will	proceed	to	the	designated	location	at	the
predetermined	date	and	time.	
Utilizing	caution	and	discretion,	the	agent	will	ensure	that	the
dead	drop	container	is	securely	placed	in	the	chosen	spot	without
attracting	attention.	
Any	necessary	camouflage	or	concealment	measures	will	be	employed
to	further	protect	the	integrity	of	the	dead	drop.	
Verification	
Once	the	dead	drop	has	been	successfully	placed,	the	drop	agent
will	confirm	its	security	and	ensure	that	it	remains	undisturbed.	
Verification	may	be	conducted	through	remote	surveillance	or	by	a
secondary	agent,	depending	on	operational	requirements.	
Reporting	



A	detailed	report	of	the	operation,	including	location	specifics,
security	measures	employed,	images	of	drop,	and	any	observations
or	incidents	encountered,	will	be	submitted	to	the	appropriate
authorities	or	superiors.	
Any	deviations	from	the	operational	plan	or	unexpected
developments	will	be	documented	and	analyzed	for	future
reference.	
Security	Measures	
Operational	security	(OPSEC)	protocols	will	be	strictly	adhered
to	throughout	the	mission	to	prevent	compromise	or	detection	by
adversaries.	
Communication	channels	will	be	encrypted	and	secure,	with	limited
dissemination	of	sensitive	information.	
The	drop	agent	will	maintain	a	low	profile	and	exercise	caution
to	avoid	raising	suspicion	or	attracting	unwanted	attention.	
Contingency	Plans	
Contingency	plans	will	be	in	place	to	address	potential
complications,	such	as	the	discovery	of	the	dead	drop	or
unforeseen	obstacles	during	the	operation.	
Alternative	dead	drop	locations	may	be	identified	in	advance	to
provide	flexibility	in	the	event	of	compromise	or	security
breaches.	
Conclusion	
Operation	Pigeon	Egg	represents	a	critical	component	of	our
intelligence-gathering	efforts,	enabling	secure	communication	and
exchange	of	materials	between	agents	in	the	field.	By
meticulously	planning	and	executing	this	mission,	we	enhance	our
operational	capabilities	while	mitigating	the	risks	associated
with	clandestine	activities.	




